Monday, May 4, 2020 at 9am PST/12pm EST

Saving Superman:
Focusing on Educator Self-Care

with Kennard Branch, Teri Lawler,
Dr. Victor Carrion, & Chi Kim

This session was selected by , @
SXSW EDU on the SEL Track. With

the conference canceled, we
wanted to the bring this panel to
you. Join panelists: Kennard
Branch, Principal of Garfield Prep
Academy in DC Public Schools;
Teri Lawler, Delaware Department
of Education; Dr. Victor Carrion,
Stanford Medicine; and Chi Kim,
CEO of Pure Edge, Inc., as they
discuss how developing an
integrated model of educator Py
self-care is critical for the care of &‘&e
our nation's 55+ million learners. ©2020 Pure Edge, Inc.

Follow us @pureedgeinc
Website: www.pureedgeinc.org
Email: getmoving@pureedgeinc.org
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Cue-Centered Therapy for Youth Experiencing
Posttraumatic Symptoms

A Structured Multi-Modal Intervention,
Therapist Guide

Victor G. Carrion rroces Victor G. Carrion

Terapia de claves

traumat

Developed for therapists treating the complex clinical
scenarios of chronically traumatized children
Emphasizes the importance of empowering children
to become their own agents of change

Allows therapists flexibility in conducting each session

WS and leaves room for them to apply their own strengths

Utilizes a hybrid of interventions shown to be effective
when treating traumatized children
Tailored specifically for the treatment of children who
experience ongoing adversity

January 2016 | Paperback
$49.95 | ISBN: 9780190201326

Prevention:
Pure Power Curriculum
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Resilience Factors

Presence of another
Creativity

Ability to sooth self
Emotional Regulation
Persistence
Cognitive Flexibility

School Resources
(facilities, stakeholders,
programs, services)

Examples:

Enrichment & recreation
General health education
Promotion of social and
emotional development
Drug and alcohol education
Support for transitions
Conflict resolution

Parent involvement

Pregnancy prevention
Violence prevention
Dropout prevention
Learning/behavior

accommodations
‘Work programs

Special education for

learning disabilities,

emotional disturbance,
and other health
impairments

Community Resources
(facilities, stakeholders,

Systems for Positiv i
yystems for Positive programs, services)

Development
& Examples:
Systems of Prevention
primary prevention . Yout‘h development programs
(low end need/low cost ° Public health & safety

per student programs) programs
Prenatal care
Immunizations
Recreation & enrichment
Child abuse education

Systems of Early Intervention
early-after-onset
{moderate need, moderate
cost per student)

Early identification to treat
health problems

Monitoring health problems

Short-term counseling

Foster placement/group homes

Family support

Shelter, food, clothing

Job programs

Systems of Care
treatment of severe and
chronic problems
{High end need/high cost
per student programs)

Emergency/crisis treatment
Family preservation
Long-term therapy
Probation/incarceration
Disabilities programs
Hospitalization
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Building Strong Citizens

health,

cognitive flexibility,
emotion regulation,
executive function,
empathy

Why Teachers?

Our Experience with Pure Power
Our Development of B2L
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Creating a Statewide Culture of Care

Bridging Hope and Opportunity

Max 2020

ﬁ pelaware
= 7Z— Department ° Education
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The Power of Breathe

Delaware:

Red Clay Brandywine
<
Christina Colonial
NCC Vo-Tech

Appoquinimink

Capital

Caesar Rodney ”
Lake Forest Milford
Cape Henlopen
Woodbridge

Seaford

Sussex Tech
Indian River

Laurel

Vo-tech districts
= =+ County line
smyma
ﬂ POLYTECH

The First State

e 1st state in union, 2nd smallest in size

* Population <1m

* 3 Counties

* 19 School Districts & 21 Charter
Schools

e .~ Total = 139,144 students
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Delaware Developmental Framework

TRAUMA RESPONSIVE § TRAUMA INFORMED

Organization values a frauma- W g5 applies knowledge of Entire staff is skilled in using
informed lens and identifies trauma and resiience in trauma-informed practices.
trauma and resilience in work.
policies. Individuals outside the
Staff utiizes language that organization understand that
Trauma training is suppors safety, choice, trauma and resilience are at
institutionalized for all staff. collaboration, the center of our mission.

trustworthiness, and

Staff feel supported and empowerment.

understood in the workplace.

Change process framework adapted by the Philadelphia ACE Task Force from the Missouri Model: A Development Framework for Trauma Informed.

15
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RECOGNIZES

Teacher Self
Regulation

Strengths
Based

Routines & Skill Building of Student
Ritwals Self-Regulation

RESPONDS

Maintaining
Srudent RESIST

Engagement RE-TRAUMATIZATION

Behavior
Guidance

Physical
Space
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Prioritize Adult SELf-Care

Embedded SEL
Classroom Practices

Foundational SEL
Practices

Strong Relationships For All
Emotional

Physical Psychological

Building

Progressi

o

BOOK STUDY:

Fostering Resilient Learners

Trauma Sensitive ‘

o A

Professional leaming is empowerment. b
institutionalized with strategic " pportive
All understand the term planning - Trauma-specific approaches that
*trauma” and how it can Self-care becomes a priosity. interventions are foster physical,
change the view and Educators begin to see i ::::I’a::'f:( those emotional, and
interactions with others. it iy omi psychological safety.

All familiar with the basics of
trauma and the values and
terminology of trauma-

for environment and work.

lens and seek opportunities to
learn new reilience skills.

BOOK STUDY:

The Mindful

The Body Keeps the Score

Trauma Responsive

BOOK STUDY: Help for Billy
The Heart of Teaching and Relationship, Regulation, . compassionate
i -, Staff applies knowledge organization with
Learning and Responsibility et tTg t

Trauma Sensitive Schools infrastructure of the 3s the norm.
d values of tra organization. All aspacts of the
The Tri and values uma as]
and resilience are applied to Staff uses langauge that organization have
policies and theory of change supports safety, choice, B rev s

collaboration,
trustworthiness, and

It's Hot in Here

informed care. Teaining (online module) informed practices.
i ies for Resili
Taning dueator seif values are
ucator
Trauma a:::'enlgm o Application Activities Movements b:‘:d:: the
i e )
i . " — Teacher Test Lab =m n
i vision and mission.
=t collaborative Problem
Brain in the Hand 2x10s solving

Brain Architecture Game
Brain Breaks
calming Corners
Mindfulness

Check-in/Check-out
Connect the Dots
Class Meetings

T-1 De-escalation
Restorative Practices

values and practices

revisedto reflect

All staff are skilled in
using trauma-

18
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#%.  Bridging Hope and Opportunity

STAY CONNECTED

Teri Lawler, MA, LPCMH
Education Associate
Trauma-Informed Practices and Social and Emotional Learning
Office of Innovation and Improvement
Delaware Department of Education
teri.lawler@doe.k12.de.us

@TeriLawler

#DEWholeChild
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http://doe.k12.de.us

